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THE HUTIER TACTICS 



By the end of 1917, Germany had given up 
hopes of winning the war through unrestricted 

the Germans to strike a decisive blow in the 
west before the full strength of American arms 
could be brought to bear. Many troops were 
available as a result of the collapse of Russia. 
And Germany decided to resume the offensive. 
Field Marshal Erich von Ludendorff, now 

selected the Somme area for the attack, hoping 
that a break-through there would drive a wedge 
between the French and the British. And that 

heart and agree to peace. 

In addition to surprise, the Germans banked 
heavily on the effectiveness of new tactics they 
had developed to penetrate strongly entrenched 
positions. The Hutier tactics, named after the 
German general who had developed and first 
applied them in the siege of Riga, had proved 
highly successful at Gaporetto in Italy and also 
against the British at Gambrai in 1917. 

The German tactics called for a short, inten- 
sive artillery shelling of previously spotted 
positions to neutralize them without destroying 
surprise. This artillery preparation was followed 
by an immediate infantry assault in which, 
battle groups armed mostly with machine guns 
and automatic rifles, advanced closely behind 
a rolling barrage that moved forward at a pre- 



isolated known centers 
sistance within range of their artillery. 1 
tack then entered a second phase markei 

Enemy positions that had not been wipi 
were bypassed and left for succeeding ui 
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This forced 


Ludendorff to select only the 


best divisions, 


to withdraw them for the line 




n through an intensive course of 






i the troops to follow closely be- 




barrage. As a result of thorough 


preparation, coi 


throughout the German Army. But more was 
needed. Ludendorff, recognizing that no of- 


fensive could r 


lope to succeed on the Western 


Front without i 




dered elaborat 






r commanders from those who 


had previously 


won laurels in surprise attacks. 


On March 2 


as Lt. Gen. Oskar von Hutier. 


1 the first blow fell with a shut 


tering force o, 


l the British. Their lines were 




- a rime it looked as though the 


e might develop into a pursuit. 


By March 26, 


Amiens, a strategically located 
s in serious danger. If it fell. 


rail center, wa 


continued cooperation between the French and 




would be difficult if not im- 


possible. In the crisis, Ludendorff hurled 20 


fresh divisions 


into the battle but they were 


repulsed mainly because they were untrained 



the Affies, the Ge 



Fortunately 



unable to exploit the situation. Allied reserves 
moved rapidly into the threatened area by rail 
and succeeded in plugging the gap. By the end 
of the month the German drive had lost its 

By April 5, the offensive was definitely over. 
Tactically the Germans had won a brilliant 
victory. Leading units had succeeded in break- 
ing through the Allied positions and had ad- 
vanced 40 miles in 8 days, taking 70,000 prison- 
ers and 1,100 guns; inflicting about 200,000 
casualties. But strategically the offensive had 
not succeeded. The British Army, although 
seriously battered, wasn't destroyed. Amiens 
was not captured. And lateral communications 
between the Allies were not disrupted. For 
their gains, the Germans had paid a high price 
in human life, particularly in the shock di- 
visions whose trained men could least be spared. 
Equally harmful to German chances of ultimate 
victory was the unity of Allied command 
achieved as a result of the crisis on the Somme. 
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he chose to strike in the Lys -, 
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The British li 



inflicting 

,all" a order, urging 8 his 
end. He also appealed 
Supreme Commander, 
sh could hold and, de- 

> battle. His decision 



failed to win a decision. Their tactical perform- 

a weakness in the German Army not hereto- 
fore discernible. For the first time, discipline 
collapsed to a serious degree, as the troops 
overran British food dumps and took precious 
time out during a critical phase of the battle 
to loot. The long blockade was beginning to 

By April 29, having committed 46 divi 
action, General Ludendorff called off the of- 

West Front punctuated only by local attacks, 



Even so, an attack on such a strong position 
as Chemin des Danes was exceedingly danger- 
ous. The Germans therefore prepared their 
attack with even greater secrecy than before. 
On May 26 the assault began following a short 
s The hom- 
es had been deployed well 



day the Germans had 

reached all their objectives, advancing 13 miles 
and taking most of the bridges across the Aisne 



ed success led Ludendorff to chan 
i. What he had conceived as a divi 
it die French from su 
w decided to turn it 



nary attack to prevent 
rting the British, he ik 



across the Marne for future w. 
decide on a drive toward Paris. 

By May 29, the Germans reached Chateau 
Thierry, less than 40 miles from Paris. And the 
situation looked very dark for the Allies In 

General Pershing for help. He responded with 
two divisions. The 3rd Division was rushed 
to the scene by rail and motor, arriving just as 
the Germans prepared to cross the Marne. In 
a three day battle every German effort to estab- 
lish a bridgehead was repulsed. West of Cha- 
teau Thierry, the 2nd Division, including a 
brigade of «---— — — ■— •—■* — .«J~. 



Still hoping to defeat the British and roll 


along the Chateau Thierry-Paris road. There 


them back to the channel ports, Ludendorff 


too, the Germans were checked in a series of 


planned to renew the battle in Flanders as soon 


bitterly fought local actions which ended in an 


as he had regrouped his forces. To attain sur- 
prise, he decided on a diversionary attack on 


American attack that recaptured Belleau Wood 


and the villages of Bouresches and Vaux. 


tbe Chemin des Dames, a dominant and strong- 


The price paid at Belleau Wood was high, 


ly held ridge east of the Aisne River. The posi- 
tion had become a quiet sector to which battle 


but the action changed German opinion on the 


combat effectiveness of American troops from 


weary Allied divisions were sent to recuperate. 
So confident was the local commander in the 


one of open skepticism to respect. Soon the 


Americans would take their first offensive and 


natural strength of his area that he failed to 


the Germans would launch their last offensive. 


organize a defense in depth, which Petain had 


The end was in sight for German military 
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My name is Charles Atlas. Of course, I can't promise that you'll 
win the title of "World's Most Perfectly Developed Man," as I 
did. But I do say that I believe I can make a mighty powerful 
He-Man out of you - in a very short time. 
In fact, you can prove it to yourself in 7 
days. At my risk, of course. And I have 
good reason for believing I can do it. Be- 
cause during the last 30 years I have turned 
many thousands of weaklings — fellows ^ 
who were ashamed of their bodies - 
into beautifully-proportioned human 
dynamos of strength, energy, and 
tireless endurance . . . with the 
kind of muscular development 
that needn't take "back talk" 
from any one. My big free . 
book will tell you how my se- 
cret of Dynamic Tension may 
be able to do such a job for" 
you. Where shall I send your 
copy? There's not a bit of cost 
or obligation on your part. So 
mail the coupon now. 

Where Shall I Send Your 
Copy of My Big FREE BOOK? 
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